
 

2025 ROCHESTER  
OFFICE OF CORE SHARED SERVICES  

SHOWCASE 
 

Location: Leighton Auditorium, Siebens Building (3rd Floor) 
 

Date: October 30th 
 

Time: 9AM – 1:30PM 
 

            Facilitator: Office of Core Shared Services 
 

  
 

 

Day 1 - Thursday, October 30th   

Time Agenda 

9:00 AM - 9:15 AM Welcome and Opening Remarks 

9:15 AM - 10:30 AM Session I – Core Capabilities in Action 

10:30 AM - 10:50 AM Coffee and Networking Break 

10:50 AM - 12:00 PM Session II – Customer Impact Talks: Research 
Enabled by Core Services 

12:00 PM - 12:30 PM Session III – Strategic Initiatives for the Future of 
Core Support 

12:30 PM - 1:30 PM Lunch and Core Resource Fair 

1:30 PM - 2:30 PM Core Meet-and-Greets 



Day 2 – Friday, October 31st 

Time Agenda 

9:00 AM - 9:15 AM Welcome and Opening Remarks 

9:15 AM - 9:45 AM Keynote Presentation: "A Customer Perspective" 

9:45 AM - 10:30 AM Session I - Interactive Discussions on Collaboration 
Across Cores 

10:30 AM - 10:45 AM Networking Break 

10:45 AM - 11:15 AM Session II - Spotlight on Best Practices 

11:15 AM - 11:50 AM Session III – Leadership Question and Answer Panel 

11:50 AM - 12:00 PM Closing Address and Next Steps 

12:00 PM – 1:00 PM Lunch 
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